
COOK TIME: Approximately 6-12 weeks

"HOT & FAST" COMPOST

TOOLS
Pitchfork or shovel

Equipment for chopping and

shredding (e .g .  hand pruners)

Water hose with spray head

Compost bin unit  or  pi le  locat ion

( ideal ly  1 cubic yard)

Compost thermometer

Storage containers to hold browns

and greens pr ior  to pi le assembly

(e.g.  wire or green plast ic  mesh

‘corral ’ ,  p last ic  container ,  5-gal lon

bucket)  

Compost s i fter  (optional )

INGREDIENTS

Fruit  & vegetable scraps

Fresh grass c l ippings and yard

tr immings

1 part  nitrogen-r ich materia l

("greens")

Water

Dried leaves and grass

Hay and st icks

Newspaper

2-3 parts carbon-r ich materia l

("browns")

 Choose a locat ion for your compost

pi le or  bin.  When select ing a s ite ,

consider the fol lowing cr iter ia :  

Sun (choosing a s ite in the sun

speeds up the composting process)

A space that is  easi ly  accessible ,

f lat ,  and at  least  1 cubic yard in

size

Protect ion from strong winds;  (d)

access to water source;  and (e)

respectful  distance from neighbors.

I f  desired,  designate separate

containers for stor ing/accumulat ing

greens and browns pr ior  to assembl ing

your compost pi le .

Place a pal let  or  base layer of

twigs/straw-l ike materia l  on the
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Chop or shred coarse materia ls  larger

than ½” in diameter or  2 inches in s ize

to increase surface area and speed up

decomposit ion.  Leaves wi l l  break

down more quickly i f  shredded with a

rotary lawn mower or shredder.  

Lay 4-6” layers of  mater ia ls  in the bin,

a lternat ing between brown and green

materia ls .  Do this  unti l  the pi le is  3-4

feet high.

The pi le shouldn't  be too tal l .  Pi les

larger than 5 feet ta l l  and wide

tend to compact and need to be

turned to keep their  centers from

going anaerobic.

    bottom of the composting bin to help      

aerate the pi le from below.
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INSTRUCTIONS
bottom of the composting bin to help

aerate the pi le from below.
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Activity in the pi le wi l l  s low down

after microorganisms ut i l ize the easi ly

decomposable materia l .  Less heat wi l l

be generated and the pi le wi l l  begin

cool ing off .  Turn the pi le per iodical ly

to ensure adequate aerat ion (no more

than once a week) .  As the composting

process continues,  the pi le wi l l

eventual ly  reduce to about ⅓ of i ts

or ig inal  height .  

The f inished compost should look l ike

dark,  crumbly soi l  mixed with smal l ,

unrecognizable pieces of  organic

materia l .  I t  should have a sweet,

earthy smel l .  The pi le temperature

should be within 10°F of ambient a ir

temperature.

Use the compost s i fter  to s ift  f in ished

compost ,  so that smal ler  part ic les fa l l

through,  whi le larger part ic les stay on

top of the screen.  Large pieces can be

returned to the pi le to f inish

composting or used to start  a  new

pi le .  

Let compost cure for at  least  three

weeks before using,  longer for

seedl ings and transplants .  I f  compost

is  not cured long enough,  i t  can be

toxic to plants ,  especial ly  young ones.

Unfinished compost wi l l  a lso

temporar i ly  rob soi l  of  i ts  nitrogen

which can harm plants .  
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Food scraps should be buried at

least  8-12 inches down from the

top of the pi le .  Sawdust ,  leaves,

straw, or  compost can be placed

on top of the food scraps to help

absorb odors.

Add water as needed.  The moisture

level  of  the pi le should be as damp as

a wrung-out sponge.  (Squeezing a

handful  of  the materia l  should yield

one or two drops of  water . )

I f  desired,  add a smal l  amount (up to

½ shovelful )  of  f in ished compost or

soi l  to the compost pi le  to help

introduce microorganisms to the pi le .

Within a few days,  the pi le should

begin to heat up.  Monitor the

temperature careful ly  using the

compost thermometer.  After the pi le

has heated and starts  to cool  (about

one week) ,  turn i t .  Move materia ls

from the edge and top of the pi le into

the middle.  Add water i f  needed.  Turn

the pi le sooner i f  the temperature at

the center of  the pi le goes above

150°F.  

During the f i rst  few weeks of

composting,  the pi le temperature

should continue to be hot.  Turn the

pi le when the temperature surpasses

150°F in order to cool  i t  off .  I f  the

pi le goes above that temperature,

many benefic ia l  microorganisms wi l l

d ie .  More nitrogen-r ich “greens”

orwater may be needed if  the pi le

does not reach at  least  120°F by the  
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second week.  At the second turning

(about one week after  the f i rst ) ,  the

materia l  should start  turning coffee-

brown in color and be uniformly moist .

An EEO/AA employer, University of Wisconsin-Madison
Division of Extension provides equal opportunities in
employment and programming, including Title VI, Title
IX, the Americans with Disabilities Act (ADA) and
Section 504 of the Rehabilitation Act requirements.

Scan here for more
info on composting:


